Hay Creek Valley Saddle Club Minutes
September 9, 2011

Members present:  Bill and Lisa Paquet, Jeff and Kari Lacy, Sue Gerdes, Steve Raechke, Laura and Kelsey Swancutt.

The minutes were read from August and approved.

Treasurers report:  Treasurer’s report not available, but Sue thought there was no change.

Old Business:

1. Set club budget for awards.  Suggestion of volunteer awards and dedication awards suggested.  Budget for awards was set at $300.00 for awards and $100.00 for door prizes.  Motion by Sue, second by Kari.

2. Schwans trailer being picked up by Lisa for the fun show.

3. Deb has the ribbons for the show.

4. Cassie Sprenger is the September Fun Show judge.

5. Kari will be calling Ann Webb to have Ken Hines open the bathrooms and check the lights.

New Business:

1. Laura Swancutt will be doing a color coordinated by age group system to use instead of cards.  This will be done on a trial basis.  

2. WWSCA suggested having all the same ribbons for all the club shows so that they can be purchased cheaper.  Need total number to give exact price and total number of classes to be determined.  Also discussed lowering the horse/rider combo and price of classes.  Suggestion of $3.00 a class, $2.00 horse/rider combo, with the total horse/rider combo going to support WWSCA.  

3. Will vote on being members of WWSCA in December.

4. Talked about a kick-off banquet for WWSCA in December.  Suggestions were potluck, sub/soup dinner, etc.  Will discuss further.
5. Will need to vote to keep places for 1-6 at the next meeting – are people picking up the 5-6 place ribbons?  

6. Looking into having the Christmas party at the VFW – Kari will look into this and report back.  Have it catered and everyone bring in a dessert?  Gift exchange for the kids (white elephant) – item must be in good shape.

7. How to get new members to join Hay Creek – what incentives can we offer?  More advertising?  Trail rides?  

Meeting adjourned at 8:30 p.m. by Bill Paquet, seconded by Steve Raechke.

Next meeting October 7th, Union Hall, Red Wing, 7:00 p.m.

Respectfully submitted,

Kari Lacy

Vice President

