
	Hay Creek Valley Saddle Club

	Minutes     
	December  6th , 2009
	1  p.m.
	the paquet residance. ellsworth, wi

	

	Meeting called by
	LISA PAQUET

	Type of meeting
	Monthly 

	vice president
	Kelly Neidermyer

	secretary
	Dana Blattner 

	treasurer
	Sue Gerdes

	names of attendees
	See attached

	

	Agenda topics

	secretary’s report
	
	Dana Blattner

	Discussion
	The November’s  secretary report was read.  One correction noted was mileage reimbursement of $ 50.00 was was paid to Donna for attending the WSCA meeting.

	Additions/Corrections.

	Motion to Approve      Tina Bryczek           2nd    Kari Lacy                   Approved    X   Yes        No

	

	treasurer’s report
	
	SUE GERDES

	Discussion
	Beginning Ckbk Balance     $ 4258.88   11/01/09       Ending Ckbk Balance  $ 4285.88   11/30/09

	Bills presented for payment were:
$ 60.12 Dance tickets

$ 195.00  Annual awards & door prizes

$ 55.62  Supplies for the  x-mas gathering

$ 50.00  Union Hall rent

$ 450.00  Lawrence Equine Insurance

$ 75.00  GCSCA dues

$ 60.00  WSCA dues

Savings/CD account balance is $ 8,289.34

	Motion to Approve         Deb Sjoquist          2nd         Tina Bryczek             Approved      Yes   X         No

	aCTION ITEMS
	


	GCSCA REPORT
	
	                          Donna Steffenhagen

	Discussion
	The GCSCA report was read with numerous issues that needed to be voted on:
 An amendment to change the office election process 
Article V


Officers, Terms of Office and Duties

B.   Election to the offices of President, Vice President, Secretary, Treasurer, Reporter and High-Point Recorder for an annual term shall take place at the January meeting or the first scheduled meeting, thereafter, if a January meeting is not held.  Nominations may be made from the floor.  Nomination for office is open to any individual member of any GCSCA member club in good standing.
Change to: 

B.  Nominations to the offices of President, Vice President, Secretary, Treasurer, Reporter and High-Point Recorder for an annual term shall take place in September, ending September 30th.   Ballots will go out in October for the member clubs vote.  Voting will take place at the individual GCSCA clubs November-December.  The elected parties will assume office in January.  Nomination for office is open to any individual member of any GCSCA member club in good standing.  Motion to approve by Amy, 2nd by Tina.  Motion passed.
Article V   By Law addition regarding ballot voting

B.  1.  When running for a GCSCA Office position, you may only run for one GCSCA office per election year.  Motion to approve by Amy, 2nd by Tina.  Motion passed.
Vice President Duties changes  ( deleting #3)

Article V

E.  It shall be the duty of the Vice President to:

1. Act in the absence of the President.

2. To measure ponies or designate an appointee, as required at GCSCA shows.

3. To serve as the chairman of the GCSCA annual show committee.

Delete:  E. 3 

Motion to approve by Amy, 2nd by Tina.  Motion passed.

Change description of the Treasurer’s duties
Article V

G.   It shall be the duty of the Treasurer to:

3.   Keep all records ready for review at meetings.
Change to:

G.   It shall be the duty of the Treasurer to:

3.   Have a written up-to-date report to be presented at each GCSCA  meeting.  Motion to approve by Amy, 2nd by Tina.  Motion passed.

Delete the Reporter position and add an Annual Show Chairman position in its place
Delete: 

Article V

H.
 It shall be the duty of the Reporter to promote publicity of events and activities of GCSCA and its member clubs through various media within Goodhue County and the surrounding area.
Change to:

H.
Annual Show Chairman.  This position will be elected from and filled by a member of the Host Club of the Annual Show.   This was tabled for more discussion at a later date.

Add a duty (V I. 3.) to the Board of Directors position
Add:

Article V

I. 3.   Review all GCSCA points from the current years shows prior to the September GCSCA meeting.  Motion to approve by Amy, 2nd by Tina.  Motion passed.

Add additional job descriptions to the High-Point Recorder
Add:

Article V

J.   It is the duty of High-Point Recorder to:

     5.   Appoint an assistant to verify GCSCA point placings for Year-End Awards.   Motion to approve by Kari, 2nd by Tina.  Motion passed.
     6.   All GCSCA points will be tallied, audited and presented at the September GCSCA meeting.  Motion to approve by Kari, 2nd by Tina.  Motion passed.                                                 


Add an Amendment to the By-Laws

Article VI




To be amended, these bylaws must have any proposed amendment presented to the delegates at any scheduled GCSCA meeting and the amendment shall be voted upon at the next regularly scheduled GCSCA meeting and passed by a simple majority of the member clubs present.

A. All amendments to these bylaws must be presented in writing at any scheduled GCSCA meeting stating the exact position (Article) and wording to be used.
Add:

B. Every Two years the By-Laws are to be reviewed by the GCSCA Officers and Delegates.  The changes (if any) will be presented to the GCSCA member clubs to be voted on.  All changes must be made prior to January 1st.  Motion to approve by Tina, 2nd by Kari.  Motion passed.

Change the age divisions for Showmanship and Speed Dash.

Current classes are: 

Showmanship at Halter, 18 and over

Change to:  Showmanship at Halter 18-34, and Showmanship 35 & over.    Motion to approve by Sue, 2nd by Babs.  Motion passed
Speed Dash 18 & over. 

Change to:  Speed Dash 18-34 and Speed Dash 35 & over.   Motion to approve by Bill, 2nd by Heather.  Motion passed.

NSF issue
Article VII. A..2.r.  

If it’s been 4 weeks (or other appropriate length of time) should the participant loose their total GCSCA points for the year?  2) And if they fail to have it paid by the end of the year, they wouldn’t be eligible to be a GCSCA member the forthcoming year.   Motion to approve by Amy, 2nd by Tina.  Motion passed.
Wording of a class description to insure Champ Show eligibility.  Article VII. 2. i. 21.  Jr. Horse Western Pleasure, 2- 4 yr old.  Change to:  2-4 yr old Snaffle Bit Western Pleasure.  Motion to approve by Amy, 2nd by Tina.   Motion passed.



	

	old business
	
	

	Discussion
	The GCSCA banquet was a success.   The final numbers are not in yet, but it’s estimated to have profited $500.00.
We discussed having an attendance policy in regards to voting privledges .  This is to protect the club and it’s finances from any one person obtaining new members for the sole reason to swing the outcome of a vote.   The new by-laws will be updated to read  “ members of voting age must participate in 3 club functions on a rolling calendar year in order to have voting privledges “     Functions can include monthly meetings,  horse shows, trail rides, yearly dance or any activity/event the club organizes.  This was motioned by Bill and 2nd by Tina.  Motion passed.
Also discussed was enforcing the volunteer hours & sponsorship clause as referenced in the by-laws.  By-laws state each member is responsible for 10 hours of volunteer work and obtaining one sponsorship yearly or making a $10.00 donation themselves.  This has never been enforced.  A motion was made to forfeit HCVSC yearly awards to a member if the above items have not been satisfied.  Motioned by Kelly and 2nd by Tina.  Motion passed.
Reminder that the dance is March 20th at the gas lite.  Raffel tickets were handed out.  Please see Amy for more tickets.

There was no update on the arena.


	New business
	
	.

	DISCUSSION
	Lisa Laing and Tracy Kirchner would like to look at setting up a tack swap with a portion of the sales price of an item going to the club.  This event would be open to outside individuals.   It was motioned  by Deb and 2nd by Tina to have Lisa & Tracy look into this and provide more info.
Congratulations to the new 2010 officers:

President – Lisa Paquet

Vice President – Kelly Neidermyer

Treasurer – Amy Delamater

Secretary – Tina Bryczek

Show Secretary – Deb Sjoquist

Board of Directors – Kevin Sjoquist

GCSCA delegates – Donna Steffenhagen & Jacque Stauffer

WSCA delegates – Donna Steffenhagen & Lisa Paquet

Royalty   Queen – Tina Bryczek

              Junior – Morgan Kneeley

              PW – Shaelyn Olson

2009 HCVSC awards were presented.

A big “Thank You “ goes out to Bill and Lisa Paquet for hosting the annual x-mas gathering.   A good time and lots of great food was enjoyed by all.




The next meeting will be Friday, January 8th at 7 pm at the Labor Union Hall in Red Wing.
Respectfully submitted,

Dana Blattner, Secretary

